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About Us

We are a technology company specialized in supporting startups and Small & Medium-Sized
Businesses (SMBs), with deep expertise in IT Services and Software Solutions. With our
technology specialization and business acumen, we can help you overcome operational
challenges. We can also enhance your productivity by implementing solutions such as
business processes automation and business intelligence.

Many of our clients struggled with managing their data and documents and finding
experienced people to manage their IT. As their organizations grew, so did their operational
and productivity challenges. This is where our services benefit our customers.

To address your operational challenges we offer CIO Services, Infrastructure Services, Cyber
Security Services, Desktop and Microsoft 365 Support. Our services are quite comprehensive,
with a combination of strategy, preventative maintenance, hands-on support, and user
training.










IT Services Offerings

We provide IT services for small and mid-size companies to help them gain competitive edge.
With our technology specialization and business knowledge, we can help you overcome

operational and productivity challenges.

Many of our clients struggled with finding experienced IT resources who understood their
business, applications, and systems. However, after acquiring our services, their problems

disappeared.

Our service approach is to be proactive which means pre-empting problems. The result is the
lowest number of support tickets, which is a win-win for all.

CIO Services

CIO Services is a strategic role for any business
organization. CRES Technology serves this role
at a fractional cost so that our customers can
develop their IT strategy, control costs, and
optimize their business processes.

Many of our small and mid-size

clients needed an IT director or CIO, but not full
time. A full time CIO would be very costly and
not always necessary. We solved their dilemma.

CRES CIO Services fills the role of a CIO for
small and mid-size companies. We can help
develop and implement your IT strategy, manage
your projects and IT resources, train your staff,
control your cost, and optimize your business
processes.

Infrastructure Services

We offer proactive support for the health of your
network and systems, so that you don’t face any
operational challenges.

Many of our new clients faced operational
challenges. Their IT support worked in a reactive
way. This approach was costly and
counterproductive.

We remotely monitor your network resources,
perform routine preventive maintenance, manage
user access, cyber security, e-mail services, and
administration of your business applications.



IT Services Offerings

Desktop Support

We offer proactive support to ensure the health of
your computers, phone systems, and mobile devices
so that you don't face any operational challenges.

Many of our new clients faced operational challenges
and needed help. Their IT service providers worked
in a reactive way. This approach was counter
productive, wasted time, and costed more. Our
approach is to be proactive.

That is what makes CRES Technology stand out from
the rest. We take a proactive approach to perform
routine preventive maintenance on your computers,
phone systems, and mobile devices. This service also
includes desktop and Office 365 cloud applications,
configuring your printers, copier, and troubleshooting
issues with network connectivity.

Microsoft 365 Support

We configure Microsoft Office 365 platform for your
business needs so you can take full advantage of its
extensive capabilities.

Some of our clients needed to use Microsoft 365 for
their business needs. However, they didn't know how
to take advantage of its capabilities to improve their
productivity.

With CRES Microsoft 365 Support, you get ongoing
support for User Administration, Office Applications,
Email, SharePoint, Teams, and Workflow Automation.
With our deep expertise in Microsoft 365, we can
train your staff and configure this platform to
improve your productivity.

Cyber Security as a Service

CRES Technology ensures to keep your network and
data protected so that you can feel secure and
confident.

Many of our clients were in danger of becoming a
victim to cyber security attacks. They needed IT
security help to help prevent attacks from ever
happening and help them recover if an attack did
happen.

Our RMM audit assesses the health of your network
and resources. We offer network penetration testing
to prevent network exploitation, implement data loss
prevention policies to prevent data breaches, and
phishing email testing to teach your staff to identify
phishing emails. CRES Technology implements state
of the art Endpoint Detection & Response solutions,
allowing your company to be able to recover from
any kind of damage caused by cyber criminals. 7



Our IT Services Approach

Our service approach is to be proactive which means pre-empting problems from happening.
The result is the lowest number of support tickets, which is a win-win for all.

Reactive IT support model allows organizations to buy a block of hours and consume it on a
needed basis. The myth is that it is cost effective, but in the long term it is more costly
because of risk exposure. In this flawed model, the IT support waits for problems to happen,
instead of pre-emptively avoiding them. Understanding this flawed approach is especially
important for small and medium-sized businesses.

» Proactive IT Service is strategic
» Proactive IT Support costs less
» Reactive IT Service is short sighted

+ If Cost is a Bigger Concern, Try the Hybrid Approach

The hybrid approach is to have proactive maintenance for critical IT needs such as cyber
security, workstation and server updates & patches, and quarterly or semi-annual IT strategic
reviews. In this approach, the rest of IT services can be treated on ad-hoc as needed basis.
This way you can at least avoid costs that you may incur if a disaster strikes.




IT Staff Augmentation

CRES Staff Augmentation is a service to supplement resources to your team on an as-needed
basis. This allows our customers to quickly find the right fit for hard-to-fill or temporary
positions, which boosts the scalability and productivity of their team.

When starting a new project, it is common to run into a skills gap or the need to scale up
rapidly. It's no secret that there is a shortage of talent out there right now. This shortage is
more prevalent in technology resources. This is where CRES steps in.

We offer cost-effective staff augmentation solutions by providing specialized remote
resources. Our resources can be diversified or specialized both in the skills and industrial
sectors. We also provide coverage for your assigned resources if they become unavailable for
any reason. CRES Staff Augmentation Services is a proven, reliable, and cost-effective way for
our Clients to increase the productivity of their internal IT teams with minimal time.

Infrastructure Resources Software Developers

Our Infrastructure Staff Augmentation Our Software Staff Augmentation Service
Service can help you strike a perfect balance  can help you strike a perfect balance
between the cost and benefit of having an between the cost and benefit of having an
in-house infrastructure team in-house software team

Our competent infrastructure-related Our competent software-related
professionals can help develop, maintain, professionals can help develop, maintain,
manage, and support infrastructure manage, and support software applications
applications for our clients to facilitate them for our clients to facilitate them in their

in their varying staffing needs. We offer varying staffing needs. We offer Designers,
resources in Server Management, Network Website Developers, SharePoint Developers,
& Infrastructure Management, Helpdesk Mobile Developers, UI/UX Specialists, and
Support, Cloud Application Support, and QA Experts.

Backup & Disaster Recovery.



Our IT Staff Augmentation Approach

CRES provides you with the qualified professionals you need as per the specialized
competencies you require

Get the exact match you need with our staff augmentation services. In just a few weeks, we
can help you set up a core team that would otherwise take months to establish in-house.

» Determine the team structure

* |dentify resource requirements

+ Select candidates based on skills
* Onboard resources

* Integrate the team

» Oversee resource performance

» Manage customer relationship

rvy
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CRES Real Estate Solutions

It is our Microsoft 365 based real estate productivity solution that consolidates your data,
documents, business processes, and business intelligence to enhance your productivity.

Many of our clients faced productivity challenges such as data and process silos, and lack of
systems integration. They struggled to find something that would solve these problems. That

is, until they found us.

By consolidating data and documents via systems integration, and providing a centralized
visibility to business processes and business intelligence, we remove those silos. Our solution
fully integrates with any property management systems such as MRI, Yardi, VTS, or Real Page.
All your data and documents from different systems can be centralized in one location. As
your company grows, so will productivity challenges. With CRES Real Estate Solutions, we can

overcome these challenges.

CRES Document Management

CRES Document Management offers an automated
solution for organizing, securing and digitizing your
documents so that you can easily locate them.

Most of our clients used traditional file severs or
common cloud services for storing their documents.
They struggled with finding documents and avoiding
duplication. As their organizations grew, the number
of documents continued to grow as well, and it
became increasingly difficult to navigate through the
unstructured folder maze.

CRES Document Management allows you to integrate
documents with your asset portfolio, departments,
legal entities, loans, and transaction data. It has a
built-in tool that allows document extraction based on
your criteria, so you can easily share them externally.
It also has a Bl based robust documents analytics
and search tool that allows you to search for
documents across portfolios and libraries.

CRES Contract Management

CRES Contract Management offers an automated solution
for organizing, securing and digitizing your contracts so
that you can easily locate them.

Many of our clients had come across situations where
contracts expired or auto renewed by mistake. They also
spent a lot of time populating relevant data in their
contract templates and needed a solution that would auto-
populate data in contracts and route them for signatures.

CRES fully integrates with any property management
system and sends alerts and compliance emails based on
contract deadlines. Integrated with our Workflow
Management capability, it can also handle complete
lifecycle of documents. You can see contracts in context
of your portfolio and vice versa. CRES also integrates well
with commonly used signature routing tools such as
Adobe Sign and DocuSign.



CRES Real Estate Solutions

CRES Asset Management

CRES Real Estate Asset Management offers an
automated solution so that you can consolidate
your real estate portfolio data, documents and

business processes in one centralized location.

Many of our real estate clients had trouble
managing their routine business processes and
documents. They needed a system that
seamlessly integrated with their property
management systems. They didn't have
business intelligence tools to analyze data on
their fingertips. They needed to be able to easily
locate both their internal and external contacts
associated with their properties, and automate
their workflows.

CRES Asset Management allows you to
consolidate property, tenant, corporate data,
documents, and business intelligence. It
provides an Automation Framework for
managing any initiative involving real estate,
people, and processes. CRES allows you to
make any number of property assignments to
your employees for their roles within your
portfolio. It also has a built in contact
management tool that allows you to locate and
communicate with the external contacts
associate with your portfolio. You can also
manage portfolio issues, work orders, and
critical dates.

CRES Transaction Management

CRES Transaction Management offers an
automated solution for real estate acquisitions
and dispositions so you can easily manage your
transaction processes, data, and documents.

Many of our clients had difficulty managing their
acquisition and disposition transaction
processes and related documents. They needed
a system that helped them manage transactions,
facilitated due diligence, tracked contacts, and
allowed them to analyze and share bulk
documents easily with buyers and sellers.

CRES Transaction Management has fully
customizable acquisition and disposition
management life cycles. Our Workflow
Automation Framework helps managing any deal
or initiative involving real estate, people, and
processes. It facilitates due-diligence tasks and
investment committee approvals to simplify
transaction processes. CRES also allows you to
bulk import and export transaction documents.
It allows you to maintain transaction related
issues in a centralized manner. You can
maintain your deal contacts with your
transaction record. CRES automatically drafts
transaction announcements for distribution.
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CRES Real Estate Solutions

CRES Legal Entity Management

CRES Legal Entity Management offers an automated
solution for managing your legal entities so that you can
easily maintain legal entity structure, ownership,
investments, assets, issues, and documents in a
centralized location.

Previously, our clients had trouble managing their legal
entities. It was hard for them to maintain and visualize

their entity structure. They needed a system that could
do all of these things and integrate with their property

management system.

With CRES Legal Entity Management, you can easily
maintain legal entity structure and automatically
visualize their relationships in interactive diagrams. You
can associate legal entities to your properties and
manage its documents and contracts in one location.

CRES Workflow Automation

CRES Workflow Automation manages any business
process related to real estate as well as corporate &
departmental workflows, so that your organization
becomes more productive.

Many of our clients had trouble keeping their staff on top
of their tasks. With an overwhelming number of tasks,
they struggled with keeping track of critical dates. The
biggest issue is lack of a centralized dashboard.

CRES provides an Automation Framework for managing
any initiative involving real estate, people, and processes.

With CRES, we can help you create an automated reusable

work plan for different business processes. The best part

is a centralized dashboard showing workflows in progress,

and a task compliance mechanism.

CRES Loan Management

CRES Loan Management offers an automated solution
so that you can easily maintain your loan information
and documents and stay on top of critical dates.

Many of our clients struggled with managing their
loans. Keeping track of internal and external contacts
for loans was also a challenge. They needed a system
that seamlessly integrated with their property
management system.

CRES integrates with any property management
system, such as MRI or Yardi to extract loan data. With
CRES, you get alerted for loan critical dates ahead of
time, so that you may avail opportunities and mitigate
risks.. CRES allows you to maintain your loan
documents, contacts and manage issues associated
with each loan.
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CRES Packages

Basic
» Basic Data Extraction

+ Portfolio Documents Repository

+ Basic Portfolio Management

v

Professional

Level 2 Data Extraction

Portfolio & Legal Life cycle Document and
Contract Management

Standard Portfolio Management
Debt Management

Legal Entity Management
Workflow Management

Interactive Bl

o

ap
Standard

» Level 1 Data Extraction
+ Portfolio Life cycle Document Management

+ Standard Portfolio Management

R

Advanced

Level 3 Data Extraction

Portfolio, Legal, & Transaction Lifecycle
Document and Contract Management

Standard Portfolio Management
Debt Management

Legal Entity Management
Workflow Management
Transaction Management

Interactive Bl

14



x ¥ x
* »

* GDPR *
» *
* o, x




	Slide 1
	Slide 2: Contents
	Slide 3
	Slide 4: Our Management Team
	Slide 5: Our Management Team
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Our Credentials

